VILLAGE OF RUIDOSO

AGENDA INDEX 313 Cree Meadows Dr. Ruidoso
REGULAR MEETING NM,88345
JULY 14, 2026 AT 1:00 PM

CALL TO ORDER

MOMENT OF SILENCE/INVOCATION AND PLEDGE OF ALLEGIANCE/SALUTE
TO THE STATE FLAG

Invocation

Pledge of Allegiance

Salute to the State Flag: "I Salute the Flag of the State of New Mexico, the Zia
Symbol of Perfect Friendship Among United Cultures."

ROLL CALL

APPROVAL OF AGENDA

CONSENT REGULAR ITEMS

1.

Approval of Governing Body Minutes
June 9, 2026 - Regular Meeting
June 24, 2026 - Special Meeting
July 7, 2026 - Workshop Meeting

Approval of Request to Schedule a Public Hearing on August 11, 2026 for
Consideration of Transfer of Ownership of Inter-Local Dispenser Type Liquor
Licenses No. DIS-001010 with On Premise Consumption with Patio Service, and
License No. DIS-000985 with On Premise Consumption and without Patio Service,
for Cattle Baron Restaurants, INC., for operation of said licenses for d/b/a Cattle
Baron Steak and Seafood Restaurant at 657 Sudderth Dr., Ruidoso, NM, and
Farley’s Food Fun & Pub at 1200 Mechem Dr., Ruidoso, NM.

Approval of Request to Schedule a Public Hearing on August 11, 2026 for
Consideration of a Restaurant A (Beer and Wine) Liquor License with On Premises
Consumption Only with Patio Service #BLA-0000021197, for Roso’s Ristorante, LLC
for operation of said license at 522 Sudderth Dr., Ruidoso, NM.

Approval of Adoption of Resolution 2026-152, a Resolution Approving an Agreement
Setting Forth the Terms and Conditions of Active Membership in the Southeastern
New Mexico Economic Development District/Council of Governments (COG).

Approval of Task Order #2026-002P-SMA-05 with Souder, Miller & Associates for
Professional Engineering Services for the Wastewater Improvements Preliminary
Engineering Report in the Amount of $119,752.74 Including NMGRT.



Approval of Change Order No. 1 from Rymarc Construction Inc., for the Mechem
Drive Additional Work at Modular Home Site and Cabins, Installing Asphalt
Driveways, New Steps, Doors, and Concrete Curb, Utilizing NM GSD Statewide
Price Agreement #30-00000-23-00070 in the Amount of $189,101.03 Including
NMGRT.

Approval of Multi-Award of RFP #2026-013P to Sedona Contracting, Inc., Highland
Enterprises, Inc., J&H Services, Inc., Mesa Verde Enterprises, Inc., Crosstown
Construction & Trucking, LLC., Morrow Enterprises, Inc., Summit Operations, Inc.,
and Constructors, Inc. for On Call Roadway and Drainage Work.

Approval of Award of RFP #2026-008P to King Industries Corporation for Debris
Monitoring.

Approval of Multi-Award of RFP #2026-009P to Southwest Contracting & Associates,
LLC., DRC Emergency Response, LLC., Highland Enterprises, Inc., Sedona
Contracting, Inc., TFR Enterprises, Inc., MP Chavez Enterprises, Inc., and Summit
Operations, Inc. for Debris Removal.

PUBLIC INPUT (LIMITED UP TO THE FIRST HOUR OF THE MEETING)
MAYORAL REPORTS AND PRESENTATIONS

1.
2.
3.
4.

Presentation of New Employees and Promotions
Presentation of Employees and Department of the Quarter
Update on Ironman Event

Update on Automated Traffic Enforcement System

VILLAGE MANAGER REPORT

1.
2.

Village Manager's Report

Recognition of the Housing Hero Award Presented to Mayor Lynn Crawford by the
New Mexico Manufactured Housing Association.

Update on the Ruidoso Valley Chamber of Commerce Proposed Building Project -
Deborah Douds and Leroy Smith

REPORTS FROM MUNICIPAL OFFICIALS

PUBLIC HEARINGS

REGULAR ITEMS

1.

Discussion and Possible Action on Adoption of Resolution 2026-153, a Resolution
Approving and Authorizing the Master Lease Agreement and Equipment Schedule
No. 001 with Customers Commercial Finance, LLC Related to the Ferrara HD77
Ladder Truck/Quint.



2. Discussion and Possible Action on Agreements between the Village of Ruidoso and
Sedona Contracting, Inc., Highland Enterprises, Inc., J&H Services, Inc., Mesa Verde
Enterprises, Inc., Crosstown Construction & Trucking, LLC., Morrow Enterprises,
Inc., Summit Operations, Inc., and Constructors, Inc. for On Call Roadway and
Drainage Work Multi-Awarded through RFP #2026-013P.

3. Discussion and Possible Action on Agreement between the Village of Ruidoso and
King Industries Corporation for Debris Monitoring, Awarded through RFP #2026-
008P.

4. Discussion and Possible Action on Agreements between the Village of Ruidoso and
Southwest Contracting & Associates, LLC., DRC Emergency Response, LLC.,
Highland Enterprises, Inc., Sedona Contracting, Inc., TFR Enterprises, Inc., MP
Chavez Enterprises, Inc., and Summit Operations, Inc. for Debris Removal Multi-
Awarded through RFP #2026-009P.

5. Discussion and Possible Action on Agreement between the Village of Ruidoso and
Corporate Flight Management, Inc. d/b/a Contour Airlines, for Terminal Office Space
at Sierra Blanca Regional Airport.

6. Discussion and Possible Action on Agreement between the Village of Ruidoso and
the Humane Society of Lincoln County for the Safe and Humane Control of Animals
and the Protection of the Citizens of the Village of Ruidoso, in the Amount of
$95,000.00.

7. Discussion and Possible Action on Acknowledgment of Gordon Gray's Intention to
Designate the Village of Ruidoso, a New Mexico Municipal Corporation, as a Fifty
Percent (50%) Beneficiary of His Schwab IRA for the Purpose of Supporting
Firefighting within the Village Limits.

8. Discussion and Possible Action on Adoption of Resolution 2026-150, a Resolution
for Participation in Local Government Road Fund Program Administered by New
Mexico Department of Transportation for the 2027 Cooperative (COOP) Agreement
in the Amount of $471,489.00.

9. Discussion and Possible Action on Adoption of Resolution 2026-151, A Resolution
for Participation in the Local Government Road Fund Program Administered by the
New Mexico Department of Transportation for the 2027 Municipal Arterial Program
(MAP) Funding in the amount of $368,331.00.

CLOSED SESSION

e Discussion of limited personnel matters. § 10-15-1.H.2, NMSA 1978.

¢ Discussion subject to the attorney-client privilege pertaining to threatened or
pending litigation in which the Village of Ruidoso is or may become a participant.
§10-15-1.H.7, NMSA 1978.

¢ Discussion of the purchase, acquisition, and/or disposal of real property and/or
water rights by the Village of Ruidoso. § 10-15-1.H.8, NMSA 1978.

Any action taken as a result of the closed session will be brought back into open session.



ADJOURN

Posted July 9, 2026 4:30 p.m.

Yvonne Vigil, Village Clerk

| certify that notice has been given in compliance with 2026-01. If you are an individual
with a disability who is in need of a reader, amplifier, qualified sign language interpreter,
or any other form of auxiliary aid or service to attend or participate in the hearing or
meeting, please contact the Village Clerk at least one week prior to the meeting or as
soon as possible. Public documents, including the agenda and minutes, can be provided
in various accessible formats. Please contact the Village Clerk if a summary or other type
of accessible format is needed.
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